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Mildenhall Cricket Club 
Annual General Meeting 

5th December 2014
Apologies for Absence

Sarah Widger, Mike Clark, Neal, Ryan and Ashley Clark, Colin Plowright, Mark and Richard Thurston, Steve Lankester
* Lou Handy apologised for his attire
Minute of Previous Meeting (AGM: 13th December 2013)

Minutes circulated to the members via Email and also posted on our website. 
Minutes were signed as a true record.

Points Arising
There were no points arising

Hon Treasurers Report 

In the absence of Mark Thurston (Club Treasurer), Lou Handy spoke about the financial year. 
‘The club have this year met their targets and generated a trading profit of £1,484 compared with a loss of £7,629 for last year. However, our investments have generated less profit of £9,738 and as a result we have a small overall loss of £447.

Last year the committee took steps to increase our incoming by forming a sponsorship sub-committee and appointing a membership secretary. As a result donations and sponsorship have increased by over £3,000 and subscriptions by £1,500.  Nets and match fees also generated an additional £1,000 compared to the previous year.

Success on the field resulted in more post-match celebrations, as a result bar turnover has increase dramatically and overall bar profits have risen by £2,000’ 

A full report is on file

Hon Secretary’s Report 

More tales from Tails aka Martin Taylor, club Secretary, from the twelve months passed. 

Copy on File  

Youth Team Report   

Kevin Boardman (KB) addressed the meeting, highlighting the growing miles to meet the opposition - Felixstowe and Copdock, all for better cricket? Questionable. The U15 won every match, losing on the final ball in the Nationals round.
There were eight games cancelled during the season that were not related to the weather. Numbers are down, possibly due to more clubs running youth sections, however for MCC the clubs future is right in front of us and beyond. Thanks go to parents who as always support the club in many ways. In addition Lou, Nick, Graham Jones and Vince Colby

Exit plans continue at afoot for his [Kevin’s] retirement. He was asked whether the club should coach others when they [youth players] play elsewhere. KB stated that there was always the chance that they would stay or return at a later stage of their cricketing career (Cross, Catley, Ford, Bond). Ultimately it was a cricketing decision  

Ladies Team Report 

Lou Handy was keen to point out that the ladies were always competing, notably against opposition that always contained a county player. Despite such a small squad there were always 11 players on the pitch. Pippa Palmer had been voted player of the year with Megan claiming most improved.

Winter coaching had already begun and momentum was gathering for 2015!

Election of Officers

The Chairman informed those attendees that the Captains for 2015 would be appointed by the Cricket and Coaching Committee at a later date. It was asked whether this forced a closed shop. This was denied by Nick Allen (NA).

Further election details can be found at Annex A

Subscriptions and Match Fees 


- Subscriptions. (Membership Report - Andrew Francis 
Andy explained that in the past the club had had a poor history of collecting subs, however 2014 had proved highly successful. Indeed we saw 135 paying members, including adult, associate, ladies and youth.

Chairman Lou Handy thanked Andy for his hard work.      

The retiring committee recommended that the following Subscriptions and Match Fees 


Annual: -



a.
Associate



(proposed to remain at £15)



b.
Full Member



(proposed to remain at £50)



c.
Senior Playing



(proposed to remain at £100)



d.
Playing in F/T Ed (15yrs +)

(proposed to remain at £45)




e.
Jnr. Playing U15


(proposed to remain at £25)               

f.
Jnr. Playing U13


(proposed to remain at £5)



g.
Ladies




(proposed to remain at £45) 


Match Fees: -



a.
Senior




(proposed remain at £7)


b.
Playing in F/T Ed 


(proposed remain at £6)




Life Vice Presidents: -  



Receive Social Membership + (member to pay difference to obtain full voting rights)

The above was approved on block
Life Vice Presidents (LVP) 
Club President Tony Cornell informed the meeting of the sad loss during 2014 of Steve Cooke (a club LVP), who along with his family had been notable figure in the history of the club, supporting the club as it moved to Wamil Way. 

It was proposed therefore that Paul Thurston become the next member to become an MCC Life Vice President. Overwhelmingly approved. Paul accepted. Claiming it to be ‘a great honour’.     
Recording of Thanks

Mike Kill 

Terry Thomson

All the ladies!  

John Childs
Mrs Howard – U11’s teas and notably her ‘passion fruit muffins’ 

Tom Heywood

Kenny Lucas
Lou Handy thanks Committee members, and that results spoke for themselves 
AOB 

Coaching:

(James Taylor) Youth and adult coaching are both as important as each other (getting the momentum from winter through to the spring/summer

(Andrew Squire) Players’ survey – 64,000 given up playing – one reason lack of coaching 

(NA) Use the coaches – you have after all asked for them, however difficult to plan (who, when, and how many)

Next committee meeting 19th January 2015 
Meeting Closed 21:15
Annex A
Position:






Elected Officer:



President






A. Cornell 


Vice President






P. Finnis


Chairman






L. Handy  


Vice Chairman






N. Allen
Captain 1st XI (Marshall Hatchick TC Div 1)


 

Vice Captain 1st XI (Marshall Hatchick TC Div 1)



Captain 2nd XI (Marshall Hatchick TC Div 2)


 

Vice Captain 2nd XI (Marshall Hatchick TC Div 3)



Captain 3rd XI (Marshall Hatchick TC Div 5)


 

Vice Captain 3rd XI (Marshall Hatchick TC Div 5)












Confirmed by 
Captain 4th XI (Marshall Hatchick TC Div 7)



Cricket Committee
Vice Captain 4th XI (Marshall Hatchick TC Div 7)



Post AGM




Captain 1st XI (Hunts County Bats Div 1)


 

Vice Captain (Hunts County Bats Div 1)




Captain 2nd XI (Hunts County Bats Div 3)


 

Vice Captain 2nd XI (Hunts County Bats Div 3)

 

Ladies Captain






 


Hon. Secretary







M. Taylor


Hon. Treasurer







M. Thurston 

Fixture Secretary






A. Youngs
Membership Secretary






A. Francis  

Cricket Committee Chairman 





N. Allen

Bar Manager





 

S Turner 


Committee







(A. Youngs) 










(L. Chipchase)










(C. Warren)










(J. Francis)










And Officers ex-officio  


Press Officer






T Cornell


Child Welfare Officer




 
A. Jones 
 

Youth Development Officer

 


K. Boardman
Sponsorship Coordinator 




M. Thurston
